




























































Job Seeker Employer
Employment 
Consultants

“…Regardless of the job seeker’s level of motivation, skill, experience, attitude, and 
support system, his or her ability to get a job will often depend on the effectiveness 
of employment specialists. Simply stated, if they are good, job seekers get jobs. If 
they are not, the barriers to employment for job seekers can become 
insurmountable…”                                                                                                                           

Luecking, R. G., Fabian, E. S., & Tilson, G. P. (2004). Working relationships: Creating career opportunities for job seekers with disabilities through 
employer partnerships. Baltimore: Paul H. Brookes., p. 29
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Quotes from the field 

“…I’ve got to establish some ground rules from 
the beginning: number one ground rule is ‘I’m 
not here to find you a job. You and I together as 
a team are going to find a job’…”
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Preparing 
the ground
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Quotes from the field

“…So always listen to the individual first and 
make sure that their voice is heard because it's 

very easy for that voice to get lost amongst 
agencies, the family, the state, the employer, if 

they're employed, other various community 
members and team members… Their voice needs 

to be weighed more than any other.”

33

Getting to know 
a job seeker
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Quotes from the field

".... we've done a better job at matching 
people in their jobs, now the job coach’s role 
has really shifted to sort of connecting the 
person directly with the employer…they're 
there to make connections so that they can 
back out of the job pretty quickly…”
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Supports 
after hire
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Key findings: What matters most?
• Build trust with the job seeker and their family

• Find out what the job seeker wants out of life and seek 
out employment that fits their vision 

• Make decisions about support strategies based on the ’
individual preferences and support needs

• Be creative in the job search. Look for tasks, not jobs

• Network with employers and community businesses

• Involve the job seeker in every step of the process

ThinkYltlrk! 



Comprehensive model of employment support 

Build 
trust 

Engage job 
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Smooth 
job entry 
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“If you don’t know where you are going, 
you’ll end up somewhere else” Yogi Berra

·ust u 0re l t doto, yo ·th on ''\j\/ithOU ersol1 WI ~,~so~ ner p ~ ~o onot . ,, s,'" ¥-.e 
opil11011 

~'A first step toward effectiveness is to record actual time use ... " Peter Drucker 

Thinkwerk1 
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• What? How do employment 
consultants invest their time across 
support activities? 

• Who? How much time do 
employment consultants spend 
interacting with job seekers and others, 
before hire?

• Where? How much time do 
employment consultants spend in office 
vs. other settings, when supporting job 
seekers before hire?

ThinkY/erk! 
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Source of the data
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• Data are from 71 employment consultants from 
38 providers in 19 states

• Selected because they supported job seekers with 
IDD in finding paid individual jobs

• Submitted data daily, from 
June 1st, 2016 to February 28, 2017 
(Ongoing through June 2017)

ThinkY/erk! 



How do employment consultants invest their 
time? 

7% 8% 8% 7% 6% 6% 8%

13% 14% 13% 12% 14% 14% 12%
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How much time do employment consultants spend 
interacting with job seekers and others?
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How much time do employment consultants 
spend in office vs. other settings?
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Where are 
we going? 
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Candy break
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Provider capacity- what is the vision? 

Organizational restructuring 
for providers that promotes 
community employment 



Background 
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Organizational transformation = alignment between 
values, vision and goals but: 

• 89% of providers said facility-based programs 
necessary 

• staff experience confusion about roles, feel 
unprepared to support employers, lack training

Change driven internally and not by state goals and 
policy



Supporting providers to evolve how 
they deliver services

Through:
•a framework for building capacity 
•a toolkit to guide organizations 
•an efficient scalable strategy (a facilitated, 
peer-to-peer learning community) for 
supporting change across networks of 
providers



Research Activities

•Delphi panel to identify critical elements 
•Case studies research to show those 
elements on the ground

•Development and refinement of toolkit 
•Pilot test toolkit and peer to peer 
intervention strategy 



Purpose of the Delphi Panel

•Getting a group of experts to agree on a topic
•“What is most important for providers during 
transformation?”

•2 rounds (identify, rank)
•What does the feedback

tell us?  



Purpose of the Case Studies

•examples of what Delphi characteristics 
look like on the ground

•provide depth as to how the 
characteristics can be implemented

•Identify examples and resources to 
populate toolkit

•provide state systems context as related 
provider experience



Audience Participation
Time!

• multiple and diverse community partnerships
• active, person-centered job placement process
• agency culture that values inclusion
• holistic approach to supports
• strong internal and external communications plan
• reallocated and restructured resources
• clear and consistent goals
• effective performance measurement, quality assurance, &

program oversight
• focus on customer engagement
• ongoing investment in staff professional development
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1. Clear and consistent goals 

2.   An agency culture that values inclusion

3.   An active, person-centered job placement 
process



Development of peer to peer 
intervention - Provider Employment 
Leadership Network
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Where are 
we going? 
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Aligning policy and practice across 
agencies – what is the vision? 

Systems intentionally 
align practices (what 
we do) with a priority 
for employment (what 
we want) and bring 
components to scale 
(availability for all) 



“just calling your state 
an ‘Employment First’ 
state is not enough; 
it’s when everyone 
who wants a job, 

actually has a job.” 
(SABE, 2017).
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APSE EMPLOYMENT FIRST STATEMENT 
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Research questions 

•What are the characteristics of “higher 
performing” employment systems?

•What is the relationship between systems’ 
characteristics and employment outcomes?



The studies 

•Development of state rankings across 3 
systems (education, VR, IDD) 

•Case study research of the “highest 
performers” 

•National Core Indicator data analysis 
•Digging deeper: policy analysis with state 
examples
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Actualizing Employment First: 
Higher Performing States Model

Catalysts 

Le1adership 

Values 

Strategy 

Pol icy & Goals 
Financing 

Training & TA 
Service Innovation 

Outcome Data 

Integrated Jobs 
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Top 10 states based 
on CI Scores (ranked 
descending order)

• Maryland 
• New 

Hampshire 
• Vermont
• Oregon 
• Washington 
• Iowa
• Oklahoma
• South 

Dakota 
• Colorado
• Delaware

Top IDD System 
Performers

• Maryland
• New 

Hampshire
• Vermont
• Oregon
• Washington
• Oklahoma

Top  VR System 
Performers

• Maryland
• South 

Dakota
• Colorado
• Delaware

Top Education 
System 

Performers

• New 
Hampshire

• Iowa
• South 

Dakota
• Colorado

Top Performers Across Systems and States





Key findings: case study research 

•Success over the long-term depends on a 
cadre of stakeholders

•Leadership is most effective when 
distributed across multiple levels of 
responsibility

•Consistent allocation of funds for long-term 
services for youth exiting schools is critical. 
Cements expectation for collaboration 
between school and adult service systems. 
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Key findings: NCI data analysis 
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Key findings: state level policy 
analyses

•Leadership through setting values, direction 
and creating the infrastructure for change

•Support coordination/case management to 
increase prioritization of employment

•Managing the employment process including 
sequencing funding with VR
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Where are 
we going? 
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www.ThinkWork.org

Allison.hall@umb.edu

Rehabilitation , esearch and Training Cente on Advancing Emp oyment 
for lndi iduals with lntellectua and Developmental Disabilit~es 
A project of 

at the Institute for Community Inclusion, UMass Boston 
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